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With integration into the knowledge economy and incorporate global economy , a 
great amount of Chinese enterprises is turning from opportunity orientation to strategic 
approach, which raises the new requirement for Human Resources Management regarding 
the strategic transformation and system reform. The rapid development, high turnover of 
talents and the unhealthy talent competition have caused the serious challenge for being 
short of senior to mid-level management talents and filling in the succession plan for 
managerial positions. For the construction of management talents, it is critical to get how 
the development needs and objectives are defined through core value assessment system. 
We also need to understand what we should do to match the talents with organization’s 
needs thus to produce more effective productivity and get our talents motivated as well. 
Company A was founded ten years ago, and has grown fast. In order to realize the 
sustainable development, talent retaining and development have become the key to 
business strategy. The management team of the company has been localized, compared to 
experienced expatriate managers in the very beginning. However, the existing mid-
management is lack of leadership. Meanwhile, the original technical experts appear to be 
weak in management competencies after they are promoted to be part of management 
team. This is becoming a critical risk to the continuous development of Company A. 
This paper aims to do research on a tailor-made scheme, and based on the leadership 
competence level, for Company A’s mid-management. The research is expected to make 
the scheme comply with leadership competence and core value of the company, searching 
for the alignment between business development and talents’ career development, to 
achieve both organization performance and individual development. 
The research target is the mid-management of Company A,  through looking up for 
the theoretical achievement of both domestic and overseas research, to set up the 
leadership competence model of Company A. With the leadership competence model, the 
training and development needs will be analyzed accurately to make individual 
development plan. Together with the core leadership training course, the overall scheme is 
intended to provide a strong strategic support to Company A’s long-term development. 
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A 公司的高层管理人员（总经理和总监级别的管理人员）由 B 集团进行统一的培
训，通过参加集团的高级领导管理课程来保证价值观与发展要求的一致性。高层管理
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